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Below is a list of those we welcomed, said goodbye to, and helped grow in the faith:

Baptisms (7) Lola Rose Brown, Samuel Ryan Grove, Zeno Thomas Hammen, Brooks M. Hoshaw, Zoe M. 
Hoshaw, Joel Nelson Seigel, William Patrick Turner

Funerals (8) Cindy Bullis, Alfred H. Choitz, Beverly Janet Cloud, Linda D. Hershberger, Barbara Ruth 
(Sorenson) Janus, Edward (Ned) Oldenburg, James R. Stemmer, Terry M. Tharp 

Weddings (3) Cheyenne Gorski & Nathan Lietzan, Allyson Lewis & Joel Doenges, Geoffrey & Amy Puls 
(affirmation) 

Confirmations (7) Owen Michael Johnston, Abigail Kate Layman, Caroline Jan Layman, Kiran Anish Nayee, 
Allison May Roggow, Elizabeth Bo Satre, Molly Sueann Schuman

New Members (15) Paul & Mary Chmiel, Justin; Madelaine, & Zeno Hammen; Phillip & Amy Hickman; Gary & 
Sharon Hilfiger; Sarah Kroeger; Sam, Erin, Lauren, Michael, & James McGrath

Transfers Out/Removed (1) Seth Ponder

WORSHIP AND MUSIC 

 • In 2021, Worship on the Web was viewed 3,365 times.  Using the ELCA’s formula for online worship,   
  our average weekly online worship attendance is 130.

 • After several months hiatus due to COVID, the Sanctuary Choir began to meet in person last fall.   
  They rehearsed 11 hours and sang in worship a total of 8 times, including Christmas Eve.

 • The Alleluia Ringers began meeting in person last spring and rang a total of 4 Sundays in worship,   
  including Christmas Eve.

 •  2021 HYMN INVENTORY: Ever wonder where the hymns we sing together every Sunday morning   
  come from?  Here’s the breakdown for 2021:

  72 hymns came from Evangelical Lutheran Worship (The Red Book)

  10 hymns were introduced from All Creation Sings, the latest hymnal supplement to the ELW   
  (released by Augsburg Fortress in 2020)

  17 hymns came from other resources (hymnal collections, other denominational hymnals,   
  hymnary.org and other online resources).

  In 2021, we sang 99 hymns together in total!

CtK BY THE NUMBERS
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CHILDREN AND YOUTH FAITH FORMATION

 • 15 youth attended Confirmation Camp at Camp Lutherwald in June.

•  5 high school students shopped for a family in need and donated these gifts to Healthy Families of   
 St. Joseph County.

•  11 3rd – 5th graders received new NRSV Bibles and milestone certificates, while more than 20    
  children age 3 – 2nd grade received Spark Story Bibles.

•  More than 40 people of all ages gathered for a unique, meaningful and fun journey to Bethlehem on   
  December 19…all without leaving CtK’s backyard.  In preparation for this event, Sarah Felde painted   
  more than 200 rocks with images of the nativity.  Thank you, Sarah!

MISSION AND FINANCE
We are called and sent to love and serve the world.  Our response to this calling has been to reach out into 
our community, identify needs, and lend our support in personal and financial ways.

•  1,000 local children received a backpack and school supplies through A Backpack & Beyond.

• $14,300 was given to the community through mission grants in 2021.

• $68,390 went to support the activities of our Indiana-Kentucky Mission Territory/Synod and ELCA   
 churchwide. 

• $5,774 went to 10 different organizations through Extra Mile Giving (loose offering). 

• $94,713 of individual contributions went to a wide variety of ministries.

• Giving to the general Operating Fund was $621,593.

CtK BY THE NUMBERS



2021 RECAP – PASTOR CAROLINE
A Future Not Our Own

It helps, now and then, to step back and take a long view.
The kingdom is not only beyond our efforts, it is beyond our vision.
We accomplish in our lifetime only a tiny fraction of the magnificent 
enterprise that is God’s work.
Nothing we do is complete, which is another way of saying that the kingdom 
always lies beyond us.
No statement says all that could be said.
No prayer fully expresses our faith.
No confession brings perfection.
No pastoral visit brings wholeness.
No program accomplishes the Church’s mission.
No set of goals and objectives includes everything.
This is what we are about:
We plant the seeds that one day will grow.

We water the seeds already planted, knowing that they hold future promise.
We lay foundations that will need further development.
We provide yeast that produces effects beyond our capabilities.
We cannot do everything, and there is a sense of liberation in realizing that.
This enables us to do something, and to do it very well.
It may be incomplete, but it is a beginning, a step along the way, an opportunity for God’s grace to enter 
and do the rest.
We may never see the end results,
But that is the difference between the master builder and the worker.
We are workers, not master builders, ministers, not messiahs.
We are prophets of a future not our own.
    
    Bishop Kenneth Untener, “Prophets of a Future Not Our Own” 

These are wise words.  Once you embrace them, they do not say as much about your limitations as they say 
about your potential.  You can’t do everything, but you can do something.  You can plant seeds.  You can 
lay foundations.  You can provide yeast.  You can provide an opportunity for God’s grace to enter and do the 
rest.

Thanks to all who planted seeds, laid foundations, and provided yeast in 2021.  God’s grace certainly entered 
in to the following endeavors…

Drive-in Worship.  I’ll say it again.  I never imagined the back parking lot would become the site of lumi-
naries and lilies; the Charlie Brown Christmas Play and “Chalk the Walk” for Easter; VBS and Sunday School; 
baptisms, first communions, and the procession of saints.  But we planted a few seeds, laid a wooden foun-
dation under the canopy, and suddenly we had an “altar in the world.”  It’s time to go back inside (thank you, 
vaccines), but I have certainly enjoyed the casual nature of the service, the exuberant honking, knowing your 
pets by name, and having more time to chat with you than expected.  (Who knew a post drive-in “drive by” 
would allow for more conversation than a Sunday morning handshake?)  THANK YOU to all who made this 
service possible.  It has been an unexpected joy.

Extended Online Reach.  Just as the back parking lot became “an altar in the world,” so, too, did people’s 
couches (or wherever they sat while participating in Worship on the Web).  The digital world has minimized 
the impact of geography and has allowed us to remain connected during a time of potential isolation.  It 
has taught us new habits (streaming is here to stay!) and allowed us to make room for God’s grace to enter 
and do the rest.  In 2021, a young family joined Christ the King without ever stepping foot inside the church 
building or meeting any of us face-to-face.  This, too, is an unexpected joy. 
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Word & Table.  Born from the Community Ministry Grant and my frustration over our inability, as a society, 
to talk to each other respectfully (especially when we disagree), the goal of Word & Table is to bring people 
together, sometimes over a meal, for a faith-based dive into issues of social concern. Utilizing community 
speakers, selected materials, and other resources, we are educating ourselves, engaging in honest and re-
spectful conversation, and researching what to do in response.  

The first topic the steering team chose to highlight is poverty.  In order to educate ourselves, each partici-
pant was given three books and invited to three Zoom sessions.  In the reading and the listening, we learned 
that poverty is extremely complex, that not all solutions are good solutions, and that addressing any com-
plex issue requires entrepreneurial thinking.  We hosted discussion groups to process these concepts.  As I 
write this report, we have just begun to decide what we might do to make a small difference in St. Joseph 
County.  THANK YOU to Jill Harms, Sarah Felde, Ruth Nieboer, and Pastor Brian Durand (Clay Church) for 
planting seeds, laying a foundation, and providing yeast.  We’ll see how God’s grace “does the rest” in 2022.

Advent Action Dinner.  On December 12, we gave the new kitchen a test run and highlighted three ways 
we can come together to love and serve the world.  Participants heard about the action phase of Word & Ta-
ble (see above), co-sponsoring an Afghan refugee family in cooperation with United Religious Communities, 
and participating in Faith in Indiana, an advocacy organization working for equity and justice on a state and 
local level.  At the end of the evening, 20 people signed up to participate in one (or more) of these efforts.  
 
These are just a few of the seeds planted through Christ the King in 2021.  The rest of this booklet chronicles 
a few more (keep reading!), but no written record will capture all our efforts.  There were other seeds sown 
and foundations laid that are at the moment unseen and unknown.  These beginnings will remain some-
where just below the surface until, by the grace of God, something springs up like a flower in a sidewalk 
crack. That’s what happens when God’s grace enters in, and does the rest.  That’s what it looks like to be 
prophets of a future not our own.  
 
With gratitude for the year that was and in great anticipation for the year ahead,

Pastor Caroline Satre
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“It was a dark and stormy night.  Pete and Repeat were sitting in a cave.  Repeat 
said, ‘Pete, tell me a story.’  So Pete began. It was a dark and stormy night.  Pete 
and Repeat were sitting in a cave.  Repeat said, ‘Pete, tell me a story.’  So Pete 
began. It was a dark and stormy night.  Pete and Repeat were sitting in a cave.  
Repeat said, ‘Pete, tell me a story.’  So Pete began. It was a dark and stormy 
night…”

When my daughter, Ellie, was a toddler and asked for one more story at 
bedtime, that’s the story I would tell.  Like above, at the fourth, “It was a dark 
and stormy night…”, Ellie would interrupt with, “Daddy, that’s not a story! Tell me 
something else!”   

While attempting to compose my 2021 Pastor’s Report, that silly, repetitive story 
kept coming to mind.  You see, I didn’t want to write or talk, nor hear about the past two plus years.  I’m 
ready to hear a different story, because the stories of the last two years have had the cadence of, “It was a 
dark and stormy night.  Pete and Repeat were sitting in a cave.  Repeat said, ‘Pete, tell me a story.’  So Pete 
began. It was a dark and stormy night…”.  Maybe you feel it, too; we’ve been living the same story.

That’s as far as I got putting pen to paper on Friday, January 7 . Truth be told, I had no clue where those few 
paragraphs would lead, but they had to lead somewhere by Sunday, January 9–the office deadline for staff 
and committee reports.  

That evening, a stray Christmas card arrived from our dear friends, Keri and Steve.  Keri is an exceptional 
writer; this year’s Christmas letter did not disappoint.   Within the nouns and verbs of her exquisite prose, I 
heard the “something else” I needed to hear:

You know how your mind sometimes niggles around little things–tunes or rhymes or words 
repeating? This Christmas letter is inspired by two little niggly things that keep rising to the surface 
for me over the last few months:

1. The following Annie Dillard quote that actually made me gasp during my pastor’s sermon, ‘It 
doesn’t matter a hoot what the mockingbird on the chimney is singing.  The real and proper 
question is: Why is it beautiful?’

2. The soothing sound of Paul McCartney singing “…we’re on our way home” in the Beatles Get 
Back documentary. 

So, rather than overthink the mockingbird’s song, we focused on finding the beauty of the last year.

That is the “something else” I needed; to see the beauty of the last year.  Here are a few moments that shine 
for me:

• Watching Pastor Caroline pour three handfuls of water on the brow of Joel Nelson Seigel, saying,
 “I baptize you in the name of the Father and of the Son and of the Holy Spirit, Amen,” at the first
baptism during the 9:30 a.m. drive-in worship service.

 • Getting to know Madelaine and Justin while we ate hot dogs at the church picnic. They worshiped
 with us online for twelve months, became members and walked into Christ the King for the first   
 time for the baptism of their son, Zeno.

 • Watching Hillary Doerries, CtK’s Director of Music Ministries, play the new Yamaha grand piano   
 gifted to the church to the glory of Christ and Christ’s church by a CtK family.

2021 RECAP – PASTOR BRAD
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2021 RECAP – PASTOR BRAD
 • Placing my hand on my daughter Ellie’s head together with her mother, Pastor Caroline, four of   
 her five Godmothers and spouses, her Grandma Joyce, the Harms and Schuman families, then   
 reciting the words of Baptismal Affirmation; “Father in heaven, for Jesus’ sake, stir up in Elizabeth
 the gift of your Holy Spirit; confirm her faith, guide her life, empower her in her serving, give her   
 patience in suffering, and bring her to everlasting life. Amen.”

 • Each morning before walking the hallway to my office, being greeted at the door with a nose
 nuzzle and tail wag by Chloe, a beautiful Golden Retriever, rescued by Debbie, our office    
 administrator.
 
 • Lying on oversized pillows in Van Oort Hall with the SNL (Sunday Night Live) youth, joining them in   
 thunderous laughter while watching Elf during the SNL Christmas Party.
 
 • Sitting on a bench near the fire pit on the north parking lot upper field and seeing the glee on the
 faces of the VBS (Vacation Bible School) children, waiting eagerly to push a shaving cream pie in my   
 face as they’d all completed their VBS acts of service homework.
 
 • Watching Kara Clark, one of CtK’s GriefShare facilitators, extend empathy and compassion to a
 recently widowed young woman attending Surviving the Holidays GriefShare seminar.
 
 • Attending morning mass at Christ the King Catholic Church, having discovered my longing for
 daily worship.
 
 • On Sunday, October 3 , for the first time in months, hearing the voices of the Sanctuary Choir fill   
 the nave with the melody of “Beloved, God Chosen.” 
 
 • Walking into the sanctuary at the 4:00 p.m. Christmas Eve service during the prelude to the sight   
 of pews filled to capacity with so many families and children–a sight that brought me to tears.

As we face 2022, less naive than before, how do we find our way back home?

I don’t mean back to the “good old days” but back
to a place of cooperation
To a place of comfort when we need to regroup
To ourselves when we feel lost
To a place of safety after a storm–real or imagined.

We don’t know yet but we trust there will still be beauty along the way and we are better when we look for 
it.  

Wishing you eyes to see the beauty of your lives and a clear path home whenever you need it.

Respectfully submitted, with gratitude to my friend, Keri, 

Pastor Brad Davick
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WORD AND TABLE
Although 2021 was a challenging year in many ways, it also inspired CtK to seek new and innovative ways 
to build connections with the community. One program that arose out of this spirit of innovation was Word 
and Table. 

The goal of Word and Table is to bring people together, sometimes over a meal, for a faith-based dive into 
issues of social concern. The first topic the W&T steering team chose to highlight was poverty, especially in 
Michiana. 

From April through November, participants in Word and Table educated themselves about poverty and 
best practices for assisting individuals who are experiencing poverty. Participants then formed an “action 
team,” with the goal of launching a program to help alleviate poverty’s effects in our region. 

The following sections provide a summary of Word and Table activity in 2021, as well as a preview of 
developments to come in 2022.

DEVELOPMENT AND LAUNCH
Word and Table emerged out of the Community Mission Grant CtK received from the Center for 
Congregations in 2019. When Covid derailed original plans for large community events, the CMG team 
began to consider alternative ways to foster connections among individuals in the community. The team 
eventually decided to create a program that would bring people together to discuss “hard” topics in a 
respectful manner. Our goal was for participants to educate themselves about a chosen topic, engage in 
honest and respectful conversation, and perhaps be moved to do something in response.

A Word and Table steering committee was formed, consisting of Pastor Caroline, Jill Harms, Sarah Felde, 
Hillary Doerries, Matt Dowd, Amy Shrout, and Ruth Nieboer. Pastor Brian Durand of Clay Church also joined 
us, as the intent was for Word and Table to incorporate individuals from beyond our own congregation. 

After much discussion, the steering team decided that our initial area of focus would be poverty in the local 
community. We mapped out a plan for participants to spend several months learning more about poverty, 
then be given the opportunity to work together to create some sort of program to help alleviate poverty in 
Michiana.

PHASE 1: LEARNING AND REFLECTING
The initial phase of Word and Table consisted of multiple components:

●	 April 18 community speaker event: On April 18, approximately 90 individuals from throughout 
Michiana (and beyond) joined us via Zoom for a session with two community speakers. Dr. Connie 
Snyder Mick from Notre Dame’s Center for Social Concerns offered insight to help us understand 
the facts behind poverty, while Angela Blake from St. Margaret’s House shared stories to help “put a 
face” on poverty here in South Bend. All participants in the event received three books on the topic 
of poverty: Evicted by Matthew Desmond; Helping Without Hurting in Church Benevolence by Steve 
Corbett and Brian Fikkert; and Christian Social Innovation by L. Gregory Jones. Books were paid for 
using CMG funds and given to participants at no cost. Local participants also had the opportunity to 
receive a meal prepared by Cultivate Food Rescue. 

●	 Evicted book discussion groups: Throughout May, approximately 40 people participated in book 
groups that discussed Evicted by Matthew Desmond. Four different groups were created, and each 
met three times. Group facilitators were Pastor Caroline, Susan Lightcap, and Matt Dowd (from CtK) 
and Pastor Brian Durand, Pastor Kathy Miller Kubinski, and Dennis Fisher (from Clay Church).
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WORD AND TABLE
●	 September 19 panel event: After a summer hiatus, formal Word and Table programming resumed 

on September 19. Approximately 50 folks joined us (again via Zoom) for a panel discussion on what 
does (and does not) work in creating and maintaining effective poverty alleviation programs. Our 
panelists were Sally Dixon from the St. Joseph County Department of Health, David Vanderveen 
from Hope Ministries, and Beth Barrett from Christ Child Society of South Bend. Local attendees 
again had the option to receive a meal—this time, a nutrition kit assembled at Clay’s recent Pack 
Away Hunger event.

●	 Helping Without Hurting and Christian Social Innovation book groups: In October, about 25 
people joined us for book groups that discussed Helping Without Hurting in Church Benevolence by 
Steve Corbett and Brian Fikkert and Christian Social Innovation by L. Gregory Jones. Three different 
groups were offered, and each met three times. Group facilitators were Pastor Caroline and Matt 
Dowd (from CtK) and Pastor Brian and Pastor Kathy (from Clay). 

PHASE 2: ORGANIZING AND TAKING ACTION
By late fall—after months of study, discussion, and reflection—many Word and Table participants were 
ready to take action in our community. To ensure we had the funding necessary for this “action phase,” the 
Word and Table team obtained a new grant from the Center for Congregations (as the original CMG grant 
cycle concluded in early November).

To help guide us through the process of discerning our mission, developing a project plan, and putting 
that plan in place, the Word and Table team also reached out to Dr. Dhaval Patel. Dr. Patel is an educator 
and social innovator who has worked around the world to help establish and evaluate programs promoting 
sustainability, education, healthcare, and economic livelihood. He agreed to work with our Word and Table 
participants (now called the “Action Team”) as a mentor and coach.

Our first official event with Dr. Patel was a Zoom gathering on the evening of November 7. During this 
event, Dr. Patel introduced himself; talked about his approach for enacting fun, exciting, and sustainable 
programs that bring about lasting social change; and explained how the Word and Table Action Team 
process would proceed in the months ahead. Approximately 55 people joined us for this presentation.

On November 21, Dr. Patel joined us in person at CtK for a half-day Action Team workshop. A group of about 
22 people spent the afternoon getting to know one another, identifying and discussing factors to consider 
when building a community-based program, and brainstorming possible program ideas. 

Following the November 21 event, Action Team members split into several interest-based subgroups. Each 
subgroup researched programming ideas in a specific area, with the goal of presenting a “project pitch” 
to the entire group via Zoom meeting in early January. Groups’ areas of focus included programming for 
families with children; programming to support first-generation college students from underprivileged 
backgrounds; establishment of a poverty simulation program; and creation of a program that “walks with” a 
family seeking a way out of poverty. 

Once the group has chosen its preferred proposal, Dr. Patel will again join us in person in mid-January 
to help us flesh out our vision, mission, goals, and project plan. With Dr. Patel’s continued support in the 
coming months, we hope to have the early stages of our chosen program in place this spring/summer. Stay 
tuned for more information on the group’s chosen project and ways you can help in this exciting endeavor 
to love and serve our community!



ADULT FAITH FORMATION
Despite the pandemic and continuing difficulties in reestablishing a formal AFF Committee, Christ the King 
offered a range of adult faith formation opportunities in 2021. 

COMMITTEE ACTIVITY AND CONGREGATIONAL INVOLVEMENT
Throughout 2021, the AFF Committee remained inactive. Although the chairperson role was briefly filled at 
the beginning of the year, it is currently vacant, and efforts to recruit committee members have not yielded 
results. Council and staff continue to seek individuals who may be interested in rebuilding this committee 
in the months ahead.

While not part of a formal committee, numerous individuals throughout the congregation played a key role 
in CtK’s adult faith formation efforts in 2021. (Many of these folks are mentioned by name in later sections of 
this report.) Council and staff extend their deepest gratitude to everyone who has presented programming 
ideas, organized or led study groups, and otherwise volunteered their time and talents in support of adult 
faith formation at CtK. Thank you!

ONGOING/CONTINUING PROGRAMMING
●	 Parsing Scripture with Pastor Steve (PS2): Throughout 2021, Pastor Steve continued to lead weekly 

sessions of his “Parsing Scripture” discussion group. The Sunday morning session returned to the 
church building early in the year and continues to meet at 10:15 am in Rooms 502/504. Pastor Steve 
also holds a Zoom-based session each Monday evening at 7 pm, which is greatly appreciated by 
members who are unable to attend in person due to health or related concerns. Both groups cover 
the same reading each week.  

●	 Women’s Journey: The Women’s Journey group meets at 10 am every Wednesday. One week per 
month, the group volunteers at Cultivate Food Rescue; otherwise, meetings are held in Room 303. 
Susan Lightcap helps organize the group, and Pastor Caroline began leading studies during the 
second half of the year. In recent months, the group has gained several new participants.

●	 Men’s Study Group: The Men’s Study Group, led by Chuck Trundle, meets on the second and fourth 
Tuesdays of the month at CtK. Meetings begin at 8:30 am and last approximately one hour. Topics 
vary and are selected by the group. Formats have included video/discussion, book study, and Bible 
study. 

●	 Women on Wednesday (WoW): WoW meets the first and third Wednesday of each month at 3:00 
pm in Room 504. This group is facilitated by Jan Irvine and uses Gather magazine (available at www.
gathermagazine.org) as the focal point of their study.

●	 Movie Club: The Movie Club meets once per month at CtK (outdoors when weather permits, 
otherwise inside the church building). Participants watch one popular film per month, then meet for 
discussion of the film’s spiritual themes. This group is led by Josh Weinhold. 

●	 Your Theology in 66 Verses: Pastor Brad continues to lead this group, which meets via Zoom two 
Sunday afternoons per month. Members of this group are committed to reading through the Bible, 
one book at a time (they wrapped up Psalms in early January), then identifying one verse in each 
book that is particularly meaningful to them. New participants are always welcome, even if you’ve 
not been reading along so far!
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2021 RECAP – PASTOR CAROLINE

OTHER RESOURCES AND ACTIVITIES
●	 Lent and Advent devotionals: Once again this year, CtK provided free Lenten and Advent 

devotionals to members of the congregation. Both devotionals were from the yearly series published 
by Augsburg Fortress.

●	 Library Sort and Reorganization: During the final months of 2021, Lorrie and Tom Bjornstad spent 
many hours working their way through CtK’s library. After a long period of neglect, the library was in 
rough shape—so this was no easy task! The Bjornstads not only cleared the space of old equipment 
and outdated paperwork, but categorized and sorted the hundreds (perhaps thousands) of books 
in the library, removed obsolete titles, and began formulating a plan for cataloging the newly 
streamlined collection. The space looks better already, even though work continues! Watch for 
updates in the coming months, along with some physical improvements that make the library a 
more inviting place for work, meetings, or study.

LOOKING AHEAD
As we look to 2022, staff and council hope to continue the momentum of CtK’s current adult faith formation 
activities. We invite you to join an existing group or help us get new ventures off the ground. We also 
encourage folks to reach out if they are interested in assisting with the reinvigoration of the Adult Faith 
Formation Committee.  

Respectfully submitted, 

Sarah Felde
Adult and Child Faith Formation Coordinator

ADULT FAITH FORMATION
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2021 continued to pose challenges due to the COVID-19 pandemic. Despite the circumstances, the 
Child Faith Formation (CFF) Committee was able to plan and provide many wonderful and engaging 
opportunities for our young children (ages 2 through 5th grade), making some long-lasting memories in the 
process. 

COMMITTEE MEMBERS 

Dani Elgas (chair), Sarah Felde (staff—Child Faith Formation Coordinator), Megan Schopmeyer, and Faith 
Jordan continue to provide guidance and leadership for our children’s programs.

SUNDAY SCHOOL
The year started with a continuation of take-home Sunday school activities due to being unable to meet 
indoors and it being too cold to meet outside. Each month from January through March, children received 
a package containing four weekly lessons. All lessons included a Bible reading, family discussion questions, 
and supplies for a craft or other activity. Outdoor Sunday school (which originated in Fall 2020) returned 
in the spring when the weather improved. For the spring months, students gathered in person on the hill 
behind CtK for an all-ages lesson featuring Bible stories, outdoor activities, and crafts. 

After a summer hiatus, outdoor Sunday school resumed on Rally Day (September 12). This time around, 
children were divided into three age-specific classes (preschool through kindergarten; 1st and 2nd grade; 
and 3rd through 5th grade).

Classes met from 10:30–11:10 am every Sunday through November, with our oldest class masking up and 
moving indoors for the last few weeks and our younger classes remaining outdoors under the canopy. 
Due to winter’s arrival, all three classes switched to take-home lessons (“Advent in a Bag”) for the month of 
December. Throughout the in-person portion of the fall semester, we stuck with the Spark Activate Faith 
curriculum (Augsburg Fortress) and ended each class with a 10-minute gathering of all three classes for 
music with Miss Christina, as well as an offering project.

We are fortunate to have wonderful volunteer Sunday school teachers that have literally weathered the 
storm with us and kept our kids focused with engaging, age-appropriate curriculum and activities. Thank 
you for your dedication and continued flexibility!

MILESTONE MINISTRY
We were so blessed to be able to provide a First Bible Milestone class this year, taught indoors (with masks) 
by Pastor Caroline in October. Upon completion of the three-class series, 11 of our 3rd, 4th, and 5th graders 
were presented with their new NRSV Bibles and milestone certificates on Reformation Sunday (October 
31). Also on Reformation Sunday, we distributed over 20 Spark Story Bibles to children from age 3 through 
second grade. Although receipt of a story Bible is not a formal milestone, the Committee felt it was a 
wonderful way to ensure every child in our congregation has access to age-appropriate religious resources 
in their home.

We were also very blessed to offer a First Communion class this October, taught indoors (with masks) by 
Pastor Caroline and Pastor Brad. Four children completed the class and received their First Communion on 
Reformation Sunday as well.

CHILDREN’S CHOIR

Due to COVID, CtK’s children’s choir did not meet in 2021.

CHILD FAITH FORMATION
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VACATION BIBLE SCHOOL

We were able to modify VBS again this year, welcoming over 20 students to our church grounds on three 
separate days during the first week in August. Our theme was “Camp Connection,” and we had a great 
time learning about how we were created to live connected to God and one another; how each of us brings 
unique gifts to God’s community; and how we can live out God’s commandments to love him and love 
one another. We began each day in the outdoor chapel with an opening lesson (led by Pastor Caroline and 
Pastor Brad) and music (led by Chuck and Andy Trundle), then children rotated through a crafts station and 
a games station before returning to the outdoor chapel for closing activities and more music. We had tons 
of fun singing, laughing, watching skits, making art, playing games, and simply spending time with one 
another in the beautiful outdoors.

OTHER FUN EVENTS THIS YEAR 

●	 Family Snow Day: On February 21, a total of 32 children and adults came to CtK to enjoy some fun 
in the snow that included sledding, s’mores, making a snowman, having a snowball fight, and—
the favorite of all—burying Pastor Brad in a snowbank! Everyone had a great time, and we hope to 
continue this event in the years ahead!

●	 Bendix Woods hayride and campfire in October:  Several CtK families participated in this fun fall 
event organized by the Fellowship Committee.

●	 Outdoor Nativity event: On December 19, over 40 people of all ages gathered for a unique, 
meaningful, and fun journey to Bethlehem... all without leaving CtK’s backyard! Our journey 
began in the outdoor chapel, where a pair of angels set the scene and prepared us for our trip. We 
then traveled to five different stations around the rear parking lot. At each station, we met folks 
from the Nativity story, played by CtK’s youth and some other familiar faces. Along the way, each 
family gathered the pieces of a kid-friendly, hand-painted Nativity set to take home. The journey 
concluded in the outdoor chapel, where we welcomed baby Jesus and heard a brief message from 
the pastors. We then wrapped up the fun with cookies and hot cocoa for everyone.

LOOKING AHEAD

Current plans for January 2022 involve returning to semi-normal with indoor (masked) Sunday School and 
reopening of a staffed nursery for Sunday morning worship. We anticipate an impromptu snow day again, 
based on Mother Nature, and might also add a friendship celebration in February. One goal is to revisit how 
we do VBS and consider structure changes that will be more accommodating for more families. We also 
hope to add new members to our committee—please inquire if you would like to join us!

Respectfully submitted,

Dani Elgas
CFF Committee Chairperson

CHILD FAITH FORMATION
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2021 RECAP – PASTOR CAROLINE
The Youth Faith Formation Committee is devoted to the education, spirituality, and fellowship of the 
congregation’s youth (Grades 6-12). This is achieved through service projects, trips, and functions for the 
youth. The 2021 year had its challenges, but we can celebrate the return of more normalcy for our youth 
program. After starting in limited capacity, we were able to return to indoor Sunday School and in person 
Sunday Night Live along with opportunities not available in 2020. The youth programs ended the year with 
more youth returning to participate!

COMMITTEE
Chad Roggow (chair), Faith Jordan (staff), new staff member Kara Clark, Brad Davick, Geoff Layman, Matt 
Douhan, Cicely Kohlmeier, Chad Harms, new members: Greg Schuman and Jessie Schuman

The YFF Committee formally recognizes the outstanding work of Faith Jordan who retired as YFF staff 
member. Faith took over as staff member in a time of transition in 2016. Her leadership and caring about 
the program for our youth was exceptional. In October, she started the transition to Kara Clark as the church 
staff member for this organization. The committee greatly appreciates her dedication to this endeavor.

CHRISTIAN EDUCATION
1. Youth Crew Sunday mornings: The first two months of the year we had weekly “Sunday Morning   
 Youth Zoom” meetings. This was followed by returning to in-person Youth Crew in March, masked   
 and spread out in the bigger 502/504 room. 15 students attended that first day and were so happy to 
 see each other in person. We continued to meet through the spring and part of the summer to   
 discuss life and faith and to stay connected. 
 
 In September, we returned to the Youth Room, and many of the kids said it “felt like home” to be 
 back in their room. 18 youth attended on Rally Day, allowing us to have a high school class and 
 middle school class. By October, most Sundays combined the groups together, which was also 
 enjoyable.

2. Sunday Night Live!–SNL Confirmation classes met by Zoom nearly all of the 2020-2021 school year– 
 until May, when we were able to finally meet in person for the last two classes. We had so much fun 
 being together and also enjoyed outdoor games, snacks and campfires on those evenings.  
 Fall of 2021 was a fresh start for SNL again, including both Confirmation and high school group once 
 again. We started each evening with interactive games together before heading off into the two 
 groups for learning and discussions, then reconnecting again for a closing prayer. 

3. Confirmation: Our Confirmation program for 6th-8th graders included 25 students in the 2020- 
 2021 school year and 22 students in the 2021-2022 school year. The focus of study was the Ten 
 Commandments and the Lord’s Prayer in early 2021, and the Apostle’s Creed in the fall and 
 continuing through the winter of 2022. 
 
 The students were trained in October to begin serving as acolytes for worship, after it had been on 
 hold since March of 2020 due to the pandemic.   
  
 On October 31, 2021, 7 students were confirmed at the 11:15 service in the sanctuary. This was a very 
 meaningful service since many had not been to an indoor church service in a year and a half. 
 Students created wonderful Faith Projects.

YOUTH EVENTS/SERVICE OPPORTUNITIES   
The youth were able to get together once again to share their abilities and fellowship in God’s glory 
throughout 2021. Many times, the YFF worked with the CFF and Fellowship Committees to provide 
opportunities for all congregational members.

YOUTH FAITH FORMATION
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By spring more normalcy was returning. In April, the students participated in the Chalk the Walk activity 
in which students chalked messages of hope and art for the next day’s Easter Drive in Worship Services. 
Many people appreciated the messages that were created by the 9 adults and 9 youth! By May, the youth 
participated in the Annual Flower Fundraiser. There were 10 youth and 11 adults present. The money for 
the fundraiser is going to ELCA National Youth Gathering in 2022 in Minneapolis.  12 youth and 6 adults are 
signed up to represent Christ the King next July.
 
The summertime brought more opportunities for the youth to participate in activities. First, on June 16th, 
our youth had ice cream and fellowship at Ninja Golf in Granger. There were 15 participants that evening.  
Later that month (from June 27th through July 1st) 15 youth and two pastors went to Confirmation Camp at 
Camp Lutherwald. This was a huge success since these programs were cancelled the year before. The South 
Bend Cubs Baseball Outing July 16 was attended by many families including youth members.

By fall, as more restrictions were lifted, more activities were able to take place inside and outside of the 
church building. First, the youth participated in CtK’s Rally Day. 11 high school and 7 middle school students 
attended the picnic, played games, and assisted with the younger students. On October 9th, 6 youth 
attended the Hayride at Bendix Woods (CtK event with Fellowship).  In November, YFF sponsored “Youth 
Service Day”. On the 13th, 15 youth helped the CFF committee by cleaning out the supply closet and setting 
up the former Shamrock Preschool room for Sunday School classes.

By December many activities were scheduled and able to happen. First, there was the Reverse Advent Food 
Collection. A portion of the food was sent to Kentucky to help after the massive tornadoes and the rest was 
donated to Clay Food Pantry. On December 11th, the youth had a YFF Christmas Party, during which they 
exchanged gifts and watched the movie Elf–3 adults and 11 youth attended this event. On December 12th 
the high school students involved in Sunday Night Live travelled to Target/Marshals to purchase gifts for an 
“Adopted Family” for Christmas – 1 adult and 5 youth participated. And on December 19th 7 youth (plus one 
friend of a CtK family) put on an outdoor Live Nativity Event for the younger CtK children and their families. 
This was a joint effort of Youth Faith Formation and Child Faith Formation.

LOOKING AHEAD AND THANK YOU

The committee thanks the congregation of Christ the King Lutheran Church. The support that we get is 
absolutely amazing. We hope to continue to do the work of the Lord and lead our students towards a deep 
and meaningful faith that will serve them throughout their lives. Thank you.

Respectfully submitted, 

Chad Roggow
Youth Faith Formation Chairperson



2021 RECAP – PASTOR CAROLINE
The Worship Committee responsibility is to collaborate with the Pastors and Director of Music Ministries 
in the planning of worship so that all people are provided with regular opportunities to engage and 
participate in corporate confession and forgiveness; hearing the Word of God; congregational singing 
through hymnody, psalmody and liturgy; the partaking of Holy Communion; Intercessory Prayers for one 
another, the church, our community, and the world that God has entrusted to us; and our call to love and 
serve the world as the Body of Christ. Worship services at Christ the King are held regularly and conducted 
in accordance with the liturgy for the Evangelical Lutheran Church in America (ELCA).

The Worship Committee exercised oversight for the work of several sub-committees. The committee 
supervised, trained, and supported all worship assistants including Acolytes, Altar Care, Assisting Ministers/
Cantors, Communion Servers, Greeters, Musicians including Sanctuary Choir, Alleluia Ringers, and Xalt!, 
Readers/Lectors, and Ushers.

The Worship Committee provided care and maintenance of the sanctuary and worship items such as 
candles, paraments, banners, altar ware, vestments, and other liturgical decorations used in worship. The 
committee planned and oversaw the dressing of the Sanctuary and Narthex so that the liturgical hangings 
and other appropriate décor accurately reflected the liturgical colors and themes of the church year. We 
thank Bob Sudrovech for changing the cross draping overhanging the altar to assure it reflects the seasonal 
liturgical colors.

Altar care has been continued during the pandemic including setup for weekly “Worship on the Web” 
recordings and Sunday Drive-in worships. We thank Faith and Tom Jordan for coordinating parking 
lot volunteers for each drive-in service. Through rain, snow, sleet, and wind the parking lot attendants 
persevered, assuring the safety and needs of the drive-in participants were fulfilled! Parking lot volunteers 
included Chad and Will Roggow, Karna and Paul Gifford, Eric Schopmeyer, Josh Weinhold, Tammi and 
Shawn Freehling, Amy and David Doenges, Kathy and Steve Schwier, Debbie and Mike Radecki. We 
continued serving prefilled packaged communion elements to prevent the transmission of the coronavirus.

Once  the church was reopened to in-person services, masking policies and procedures were implemented 
to lessen the possibility of coronavirus spread. Altar Care integrated volunteers into the services. Masking 
policies and procedures were continuously reviewed by the CtK Council and changed to conform to the 
latest CDC and County Coronavirus directives. 

Unfortunately, Easter was mostly celebrated virtually. Ashes were distributed by the Pastors in the Cleveland 
Road Church driveway. The offering of ashes was well received and appreciated by the non-church member 
community who were just driving by the church during distribution times. The innovative distribution 
received local news coverage with interviews.

The Easter Triduum was also celebrated virtually. All Sermons, Music and communion activities were 
celebrated via pre-recorded opportunities for members and the community to celebrate on Facebook 
and the Church Website. Altar Care continued to dress the church to accommodate the specific Easter 
celebration. 

The final activity of the year for the Worship Committee was to prepare for Advent and Christmas. The 
committee decorated the narthex and sanctuary for the season on Saturday, December 4th. The Chrismon 
ornaments were added to the Sanctuary Christmas trees this year. The 
Chrismon tree was first used by North American Lutherans in 1957. It is only 
decorated with white lights and Chrismon (Christian Symbols) made from 
white and gold materials, the liturgical colors of Christmas.

There were 3 Christmas Eve services this year. The 4 pm service was geared 
toward the families with children and featured a special Young Peoples’ 
message with the Pastors. The 6 pm Drive-in service featured the music 
provided by Xalt! and the 8 pm services featured music by the Alleluia 
Ringers and Sanctuary Choir. All three services incorporated the lighting of 
the individual candles during the singing of Silent Night.

WORSHIP COMMITTEE
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2021 RECAP – PASTOR CAROLINE
The Worship Committee supported the Director of Music Ministries and the musical ensembles of Christ 
the King to ensure that services provided an enriching worship experience by providing opportunities for 
congregational singing and participation in both traditional and contemporary worship styles. Now that the 
church has reopened to in-person worship, the Sanctuary Choir and Alleluia Ringers continue to provide 
special music at the 8:15 and 11:15 services during the school year and the Xalt! ensemble enriches the 9:30 
service year-round, including all the weekly Drive-in worship services that were held during the entire year. 
 
Hillary Doerries, Director of Music Ministries, kept the Worship Committee informed on the care and 
maintenance of the church’s musical instruments–pianos, organ, handbells, Xalt! equipment, etc. She 
alerted the committee of the need to explore the purchase of a new organ after our current organ 
experienced several electronic issues in 2019. The Organ Task Force, chaired by Robert Clausen, was 
convened to research the purchase of a new organ. Both Hillary and Bob’s reports follow. 
 
Members of the Worship Committee include Pastor Brad, Hillary Doerries, Jan Irvine, Carla Meekhof, Debbie 
Radecki, Peggy Sudrovech and JoAnne Westerhausen. We are always looking for new members to join our 
committee. Please see any of the Worship Committee team to inquire how you can get involved. 

Respectfully submitted, 

Peggy Sudrovech
Worship Committee, Chair

WORSHIP COMMITTEE
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MUSIC MINISTRY
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In 2021, despite the continuing COVID-19 pandemic, the music ministry at CtK was up and running more 
like “normal.” With some minor adjustments to rehearsal logistics (wearing masks, rehearsing for an hour 
instead of 90 minutes, and doing our best to maintain a safe physical distance from one another) all the 
musical ensembles regularly met this past fall. And how good it felt to be reunited!

ALLELUIA RINGERS 

The Alleluia Ringers began their rehearsals in late August. This ensemble rang in worship during the months 
of September, October, and December. We also enjoyed a musical collaboration with former CtK Director of 
Music, Maretta Hershberger, and her community choir for seniors, The Silvertones. The Alleluia Ringers also 
played for the 8 pm indoor Christmas Eve service. Membership was down a bit this past year, but this group 
hung in there and made it work. We were delighted to welcome a new ringer to the group. (Welcome, 
Melissa!)

SANCTUARY CHOIR
The Sanctuary Choir, who spent much of 2020 rehearsing outdoors under the portico, was excited to 
be able to rehearse indoors. This group faithfully sang for 8:15 and 11:15 worship services consistently this 
past fall. They also enjoyed collaborating with the Alleluia Ringers at the 8 pm service on Christmas Eve. 
Unfortunately, the Sanctuary Choir was not able to sing for two large annual events yet again this year—the 
Hymn Festival of Healing and Hope, and the annual Sights and Sounds of the Season—but we look forward 
to the possibility of adding these events back into our calendars in 2022.  
 
 

XALT!
Xalt! continued to provide music for the 9:30 am Drive-In worship service with utmost devotion. In the fall, 
we were able to move our ensemble back into the sanctuary. (Thank you, Adam, and Chuck!) This was not 
only more comfortable for us regarding the weather, but it helped us avoid having to set up our equipment 
every single week. We welcomed a new member (Welcome, EJ!) and were thrilled when our violinist 
returned to the group. (We’re so glad you’re back, Shanon!) 

ASSISTING MINISTERS
This past fall, in an effort to gradually return to a “normal” Sunday morning liturgy, the Assisting Ministers 
were reinstated into the 8:15 and 11:15 traditional worship services. This allowed the congregation to sing the 
psalms together once again—a practice that was dearly missed at the height of COVID.

YAMAHA GRAND PIANO
The other big piece of news from the music ministry is the addition of a beautiful Yamaha grand piano to 
the sanctuary. Thanks to the generosity of two long-time members, CtK was able to purchase the piano 
from a Notre Dame professor who needed to sell the instrument before retiring to the Pacific Northwest. 
The piano was moved into the sanctuary in early September; the Baldwin grand now lives in the Music 
Room where it is used to accompany rehearsals. It is a wonderful addition to the sanctuary and will continue 
to support the music ministry and congregational music-making for many years to come. 

Continued on the next page
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LOOKING AHEAD
Director of Music Ministries, Hillary Doerries, continues to enjoy serving alongside her amazing colleagues 
and friends at CtK. She is currently on track to graduate with a Doctor of Pastoral Music from Perkins School 
of Theology at Southern Methodist University in May 2022. She looks forward to continuing her ministry 
of music, mental health, and healing at CtK. She also gives thanks for her partners in music ministry, choir 
accompanist and pianist, Bev Butler, and Christina Beasley, Music Intern from Sacred Music at Notre Dame.

Respectfully submitted, 

Hillary Doerries
Director of Music Ministires
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Members of the Organ Task Force include Hillary Doerries, Jonathan Hehn, Beverly Butler, Nancy Hanson, 
Steve Schwier, Tom Frecka, Bob Clausen, chair and Olukola Owolabi, consultant.

Throughout the first half of 2020, the Organ Replacement Task Force provided informational articles in 
the King’s Herald. Authored by Bev Butler, they were an overview of the evolution of the organ from early 
days to contemporary pipe and digital instruments. We were able to visit and hear electro pneumatic pipe 
organs in three South Bend and Mishawaka churches, as well as a tracker (mechanical) pipe organ obtained 
from the Organ Clearing House for the Church of the Savior, a Reformed Church of America congregation 
in South Bend.

During the spring of 2021 we had a site visit with Jacob Kisor, Director of Music at Clay North Church so as 
to hear the Rodgers Inspire 343 digital organ, to discuss the process which the congregation employed in 
choosing this particular digital instrument, as well as to hear how the various attributers of the Rodgers 343 
reproduced the sound of an organ in the rather large worship space.

On Monday, August 16, Bob, Jonathan, and Kola made a site visit to two central Indiana churches. In 2005, 
Saint Charles Borromeo Catholic Church, in Bloomington, IN installed an electro pneumatic Goulding & 
Wood Pipe Organ, Opus 44, II/27 ranks. We then traveled to Saint Francis in the Field Episcopal Church, 
Zionsville, IN to hear and play the John-Paul Buzard Pipe Organ, Opus 33, II/21, installed in 2006. During both 
visits, Kola and Jonathan took turns in assessing the voicing of the instruments to the rooms in which they 
were found, as well as how the choice of instrument served the worship needs of the congregation. In both 
cases, the initial cost of the instrument as well as costs incurred for maintenance were discussed.

FUTURE
Before soliciting bids on an organ project, a better assessment of the present acoustics of the nave, 
including sound isolation, mechanical noise/vibration, audio/video design and tuning, and environmental 
acoustics design will be undertaken.

Requests for bids will be submitted to interested builders. When these have been received, and considering 
all that we have learned, a recommendation will be formulated and submitted to the Church Council for 
their consideration.

Respectfully submitted, 

Robert W. Clausen, MD
Task Force Chair
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2021 is done, here’s what’s new for 2022:

The Communications Committee continued to meet regularly in 2021 via Zoom. In 2021 the roster included 
Adam Raschka, staff/multimedia coordinator; Josh Weinhold; Emily Turner; Sara Kassen; Shawn Freehling; 
and Tammi Freehling. In 2022, we hope to add more members with marketing, communications, or 
technology knowledge—if you would like to join this committee we would love to welcome you! Please 
email Tammi (tammijfreehling@gmail.com) or Shawn (smfreehling@gmail.com) for the Zoom link.

This year saw a transition from weekly recorded worship to Livestreaming the 11:15 am service. Adam 
spearheaded this process and continues to coordinate the weekly Livestream and AV needs, including 
volunteers, for all three services.

In September, Adam married his lovely wife Jena, and the committee (along with several AV volunteers) 
provided additional support which allowed Adam to enjoy time off for his honeymoon. 

The committee provides general communications consulting and design support to Adam and the rest of 
the CtK staff as requested, such as CtK note cards and other stationery, the monument sign redesign, and 
promotions for events. 

In 2022, we look forward to completing a content analysis and reorganization of the CtK website and further 
exploring means of digital engagement with people who are more comfortable worshiping on the Web. 

Respectfully submitted, 

Tammi Freehling
Chair, Communications Committee



COMMUNITY MISSION COMMITTEE

23

Committee Members: Bob Clausen, Tawah Fenner, Lynn Figg, Jill Harms, Linda Lazaridis, Debra Low, Ruth 
Nieboer, Charlotte O’Dell, Norene Rhodes, Cheryl Stuckey, Andy Trundle, Barb Wells
 

A BACKPACK AND BEYOND
This event took place on July 24 in the Christ Child parking lot and provided 200 backpacks and school 
supplies to all who came.  Those eligible received a referral to Christ Child Society.  A remaining 800 
backpacks were distributed throughout the community prior to the start of school.  The Extra Mile Giving 
for July went to this mission.  CtK provided $3,000 again this year.

ADVENT ACTION DINNER
On December 12, 20 congregational members joined Council President Josh Weinhold, Pastor Caroline, 
Pastor Brad and Jill Harms, Mission Coordinator, to learn about three areas of focus to which CtK is 
committed.  The first program, born from the Community Ministry Grant, is Word & Table.  This group 
is designing a community program to help those living in poverty.  We then welcomed John Pinter, the 
Executive Director of United Religious Community, to discuss the co-sponsorship of Afghan Refugees.  Josh 
Weinhold concluded the evening by introducing Faith In Indiana, a community action group that focuses 
on social justice in St. Joseph County.  The results of the event were outstanding; 20 participants signed up 
to participate in one or more of the programs.  

 

ANGEL TREE
2021 was another wonderful year for this Advent Project.  We were able to provide over 205 gifts to 10 
different local organizations this holiday season.  Several committee members wrapped and delivered 
the gifts in early December. The generosity of the congregation helped provide genuine joy and much 
appreciation from all recipients.

 

BROADWAY CHRISTIAN & TENT CITY HOMELESS  

We collected men’s and women’s clothing, personal care items and food throughout the month of February 
that was donated to the Tent City Homeless and Broadway Christian.  A special thanks to Girl Scout Troop 
00036 for collecting personal care items in their neighborhood.

DISMAS HOUSE
Our committee purchases $100 Kroger gift cards each month to help with their meal budget and the 
January Extra Mile Giving was designated for this mission.

GLOBAL MISSION PROJECT
We will be providing scholarships for 55 Phebe School students in Liberia, Africa.  We will be able to provide 
tuition, uniforms, shoes, and books with a combination of the account balance and a CtK $5,300 mission 
grant. The April and May Extra Mile Givings were designated for this mission.  

GOD’S WORK. OUR HANDS
As a congregation, we volunteered two different days at Cultivate Food Rescue and made over 1,400 meals. 

 

Continued on the next page
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HABITAT FOR HUMANITY
Six homes were to be constructed this year with no specific Matthew 25 House included.  We provided on-
line opportunities for the congregation for volunteering, especially September 20-24.

MADISON STEAM ACADEMY FOOD 4 KIDS
We provided food packs for 50 students for the 9-month school year by sending the necessary funds to the 
Northern Indiana Food Pantry.  Extra Mile Giving for the months of August and September were designated 
for this mission.  Also, profits from the fall mum sale of $530.25 were added to this account. 

 

RUMMAGE SALE
Although we were not able to host the annual rummage sale again in 2021, we did host a few rummage 
sorts and provided children’s clothes to Christ Child Society.

 

SPRING BREAK OUTREACH
Thanks to all who donated food, money and/or time to the Spring Break Outreach.  Together, in 
collaboration with Christ the King Catholic Church, Clay Church, Church of the Savior, First United 
Methodist, Lydick UMC and Vida Nueva Church, 1,000 bags full of food and a $10 Martins gift card were 
distributed to local children in need.

 

THANKSGIVING DAY BAGS
Clay Food Pantry fed 500 families by providing food for the holiday meal.  At CtK, members filled bags with 
the designated food to help in this endeavor.

 

WOMEN’S CARE CENTER CRIB CLUB
CtK continues to help Sandy Whiteman, Charlotte O’Dell, and Margie Yarger, who volunteer for the Crib 
Club at the Mishawaka WCC, by encouraging donations of money and baby items with the presence of a 
bassinet in the narthex.

Our committee would again like to acknowledge the generosity and caring of the entire CtK congregation.  
In addition to the missions already mentioned, through the weekly Extra Mile Giving, you provided funds 
to the Busy Hands organization, the IK Synod camps, the Broadway Christian Food Pantry, the Vida Nueva 
Food Pantry, and the Clay Church Food Panty.  You provided 2,692 diapers and 21 pairs of boots to the Christ 
Child Society.  You supported our fundraising efforts at both the Hacienda and Panera restaurants, the 
Soup-er Bowl Sunday event, the fall mum sale and our on-going Scrip Gift Card project.  We so appreciate 
our “loving and serving” congregation!

Submitted by:
 Cheryl Stuckey
Committee Chair

Lynn Figg 
Council Representative

Jill Harms
Mission Coordinator
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2021 was a challenging year for a reboot of the Fellowship Committee, but we were successful in the events 
we were able to organize and are looking forward to bigger and better opportunities in 2022. 

COMMITTEE MEMBERSHIP 
Thank you to a phenomenal group of committee members: Jill Harms, Kim Kronewitter, Amy Layman, 
Susan Lightcap, Kelly Roggow, Eric Schopmeyer, Brian Tack, Sandy Whiteman, and Kristen Workman.  We 
have terrific energy and we feed off one another! 

COVID CANVAS (JANUARY 29, 2021) 
THANK YOU, KRISTEN WORKMAN for organizing a great event! Approximately 18 households and 50 
people participated.   Even though participants weren’t able to be placed in smaller rooms, there was broad 
discussion among those on the call. 30 minutes of instruction was followed by 60 minutes of painting.  Eric 
said it went as well as could be expected from a younger family’s perspective.  

TRIVIA NIGHT (APRIL 16, 2021) 
45 people attended. Thank you to Jill and Chad Harms for the fabulous work they did on emceeing the 
event – it was extremely well done and Matt heard from many what a great time it was. The Harms worked 
their hearts out for this event, and it showed! Many children and youth participated in the event.  

PENTECOST PICNIC (MAY 23, 2021) 

Approximately 75 people attended and those who were there had a great time. Set up was in the grassy 
area across from VOH at 9am – Matt, Jill/Maryn, Sandy, Kelly, Brian, Amy, and Melissa were there to help. 
Jill bought 200 ice cream cups from GFS and had them in a cooler outside at the tables. There were two 
tables with red tablecloths and hand sanitizer. The committee filled 100 cups of strawberries and covered 
them with plastic. Outdoor games were set up in the grass. Sign up sheets were available for Cabaret at 
the Carpark and the Cubs outing. Sandy, Barb Davidson, Kelly, and Melissa were at the table to help make 
sure all had what they needed and to assist with handing out food. Barb Davidson made the floral table 
arrangements for the two tables from her own collection. THANK YOU, BARB. THANK YOU, SANDY for your 
donations of napkins! 

 
CABARET AT THE CARPARK (TALENT SHOW) (JUNE 5, 2021) 
This event was originally scheduled for February 26, 2021 as a virtual event, however, due to low 
participation, it was moved outside. It was a little warm but otherwise a perfect night to host the 2021 
version of the CtK talent show out on the blacktop and under the canopy. Approximately 35 attendees and 
four technical support staff watched ten different acts over a span of 1.5 hours from the comfort of lawn 
chairs in the shade of the tall pines. They were treated to poetry, stand-up comedy, singing, guitar, dance, 
skits, and even a surprise vocal solo by Pastor Caroline herself. Intermission allowed time for socializing 
while those who came to watch were treated to strawberries and ice cream. 

Continued on the next page
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The Fellowship Committee thanks all who came out in support of this unique event as well as those who 
shared their talents. A special thanks to Chuck Trundle who single-handedly set up and organized the audio 
and tech for the show on short notice. 

 
SOUTH BEND CUBS (JULY 16, 2021) 

Nearly 80 CTK members braved the rain and were treated to fireworks and an extra inning walk-off win for 
the home team on a Friday night. People of all ages were present at the event. Thank you to Brian Tack for 
making the contacts and necessary arrangements. CtK was set up in the right field outdoor picnic area and 
it was a perfect area to spread out and mingle; the ticket package even included food and soft drinks. 

 

RALLY DAY PICNIC (SEPTEMBER 12, 2021) 
Over 90 people attended on a picture-perfect afternoon following the 11:15 service.  Matt Douhan led the 
prayers and made procedural announcements. A big thank you to Mike and Debbie Radecki and the 
Property Committee for renting a tent and setting up tables / chairs. Folks were treated to hot dogs and 
hamburgers along with prepackaged chips, cookies, bottled water, potato / pasta salad. All food was 
purchased at Costco and GFS. The Covid-friendly event raised $323 in free will offering. This was a great 
opportunity to christen the newly- renovated kitchen – utilizing the new freezer, cooler, and warming oven! 
Tours of the spaces were held during the event. Outdoor games were popular on this day. Sandy and her 
food team helped serve the hungry hordes. The event site was cleaned up and wrapped up by 1:45. 

 

BENDIX WOODS OUTING + HAYRIDE (OCTOBER 9, 2021) 
The event was lightly attended – about five families made the drive out and had great weather for the 
evening gathering. There was pumpkin coloring and hayrides for all. S’mores were enjoyed over the fire 
attended by park staff. Families were asked to BYOE and an indoor shelter was available for restrooms and 
staging food. 

 

CULTURAL GALA 
Unfortunately, this event was once again cancelled due to lingering concerns about the health of attendees. 
We will look to try this again in 2022 – third time’s the charm? 

2ND HALF ADVENTURERS
In collaboration with Clay Church, 2nd Half Adventurers provides an opportunity to come together for lunch 
and an entertainment or educational presentation.  This group began meeting again in May and June and 
continued again in the fall.

 

Respectfully Submitted,  Matt Douhan
Chair, Fellowship Committee 

Jill Harms
Connections Coordinator
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The Property Committee members are the unseen persons that keep the church looking and feeling warm 
and welcoming through the year. We make sure the grass is cut and bushes are trimmed.  If there is a leak, 
we make sure it gets fixed. We make sure the Lord’s house is cared for.

2021 was an expensive year for repairs on our heating/cooling systems. The cooling system started the list of 
repairs and continued with air-handling units. With God’s help we will be set for the next few years.

Since 2019 we have taken on the task of changing from high energy consumption fluorescent lamps and 
ballasts to low energy LED lamps. All the hallways have been converted and 80% of the building. Next areas 
for conversion will be the Library, VOH and 3 Sunday School rooms. Our target completion is 2022. 

We were blessed to have two Eagle Scouts to target our outdoor chapel.  The first project was to rebuild 
the 3 white crossed and the retaining wall behind the altar.  This project has been completed.  The second 
project has not been started, but will involve the altar area. 

The committee is responsible for repairs, cleaning, and maintenance of the church building and grounds. 
The committee also provides some oversight over maintenance personnel. Throughout the year, the 
committee organized these various preventative maintenance or service items: 

· Snow plowing the parking lot and drives · Lawn care

· Yearly test of the fire alarm system, smoke 
detectors, and water system

· Monthly pest control

· HVAC inspection and repair · Built platform for Drive-in Worship

Next major projects for the church within the next few years:

· Finish all soffits and building fascia

· New roof

· Digital sign

· Energy efficient boiler/HVAC upgrade

· Resurface parking lot

I would like to thank everyone on the committee for all they did and continue to do to keep our church and 
grounds looking great. This year, the committee members included Ron Stuckey, Bob O’Dell, Glenn Jensen, 
and Mike Radecki. Our staff liaison is Debbie Radecki.

Submitted by,  

Michael J. Radecki 
Council Liaison for the Property Committee
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Dear Christ the King Lutheran Church Congregation,

The Trinity Memorial Garden Columbarium of Christ the King Lutheran Church was established to fulfill a 
desire to provide a reverent place of repose and memorialization in the tradition of churchyard burial.  As a 
ministry of Christ the King Lutheran Church, it is intended as a place of interment within niches or an ash 
garden for cremated remains.

We currently have 33 niches of Christ the King members who have reserved their niches. Additional families 
have expressed an interest reserving a niche. There are niches that are available. 

Committee members are: Tricia Burns, Nancy Seng, Michele and Glenn Jensen. To share the effort of 
keeping the columbarium presentable, the committee members each took a month to maintain the 
grounds. A thank you goes out to the committee members’ spouses that helped to make it very beautiful 
and inviting. Thank you, Ed and Peg Stood, for also volunteering to help in the upkeep. 

Current trends are having more people consider cremation instead of in-ground burials due to the cost 
differential. Current number of cremations is equal to the number of burials. If you have been thinking about 
obtaining a niche or have questions, contact anyone on the committee. A zero-interest payment plan is 
available if that would be of interest. 

This year’s wreaths were placed at the front of the columbarium for the Christmas season. The round green 
wreath symbolized the eternal life and our Lord the Creator and Sustainer of life. The white bow symbolized 
purity and righteousness. The pine cones are seed pods and remind us that God’s plan provides for the 
continuation and propagation of life.

Thank you to the congregation for its support.

 

Peace and love, 

Glenn Jensen 
TMG Committee
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MAIN GOAL
To enhance the congregation’s knowledge about stewardship 
Also,
To help people become more active and use their time and talents

WITH APPRECIATION
The members of this committee are dedicated to the above goals, and they recognize stewardship as a 
way of life.  These members have been very important in this time of transition, both adapting to virtual 
meetings in the face of a pandemic that seems to evolve, but never end and in the transition to a new 
Chair and a smaller team, I’m very grateful for their thoughts, writings, time, and Christian discipleship. 
Committee members: 
Kevin Kohlmeier, Julie Markiewicz, Eric Schopmeyer

PLEDGE PROCESS
The importance of pledging was identified as an emphasis for 2022. An appeal letter was sent out 
highlighting this importance.  The 2021 giving totals were behind budget, which is impacting the 2022 
budget.  The team is hopeful that 2022 plans to move most services indoors gives a bigger opportunity 
for in-person communication of the importance of pledges towards CtK’s operations.  Eric Schopmeyer 
provided a temple talk about this need during this appeal in 2021.

VOLUNTEERING TIME AND TALENTS
The Stewardship of Life Committee recommended using Doodle polls to assist with scheduling regular 
volunteers.  In 2022, we would like to work with various committees to expand the number of volunteers 
along with expanding the use of Doodle poll technology to make it easier for people to communicate when 
they are available.  

ONGOING ACTIVITIES 
• Review monthly financial reports 
• Meet several times per year to discuss stewardship priorities and activities
• The Stewardship of Life Committee is looking to re-institute King’s Herald articles. 

RECOMMENDATIONS
Orientation of New Members: The Stewardship of Life Committee believes that orientation of new 
members is critical to the life of our congregation. It has been difficult during the COVID-19 pandemic to 
help new members make personal connections. This committee recommends that orientation be a high 
priority in 2022. An in-person gathering for prospective new members should include conversation about 
CtK history, culture, committees, activities, stewardship, Lutheran theology, and a meal (if possible).
 

EXPAND THE USE OF DOODLE POLLS 
The Stewardship of Life Committee believes that more people would be willing to volunteer their time if it is 
easier to quantify the commitment.  Use of Doodle peolls and similar technology allows volunteers to opt-in 
and block out time that is already scheduled.

May our Lord continue to bless you and show you ways to serve.

Respectfully submitted, 
Kevin Kohlmeier
Chair of the Stewardship of Life Committee
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The Trust Fund Committee is responsible for managing the assets held in the Trust Fund. The purpose 
of the Trust Fund is to enhance the work of the church by funding new opportunities for ministry and 
stewardship that are additional to and apart from the general operating budget of the congregation. The 
Trust Fund consists of two separate funds: an Endowment Fund and a Memorial Fund.

At this time, the committee is focused on growing the Endowment Fund by responsibly investing the 
donations received and reinvesting the earnings from those investments. Income from the Endowment 
Fund will be available in future years to fund new projects and ministries. The Endowment Fund started 
the year at $144,323.70 and it closed the year at $165,171.13 (including unrealized gains) for a 14.4% increase 
(excluding $7,000 in transfers from the Columbarium Fund). Investment earnings were the primary driver 
for the fund growth in 2021.

The committee directs assets from the Memorial Fund to be used in memory of loved ones for enhancing 
our worship and supporting projects within our church. Funds are currently being allocated for the 
replacement of several computers for church staff, an improvement made necessary partly by an increased 
use of technology during the pandemic.

The Memorial Fund closed the year at $7,305.00. Trust Fund assets also include a balance due of $18,300 
from the Columbarium Fund loan. The Columbarium Fund makes quarterly payments (when the fund has 
a balance greater than $3,000) back to the Endowment Fund.

The committee members are Julie Bruckert, Chuck Trundle, Chris Norborg, Eric Felde. The committee 
would like to thank Matt and Amy Dowd for several years of service on the Trust Fund Committee. We 
would also like to thank the congregation for its support of our shared ministries through their gifts.

Respectfully submitted, 

Eric Felde
Trust Fund Committe
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At an early meeting in 2021 we discussed ways this committee might better serve the members of Christ 
the King. To evaluate the services provided we considered the following: Whom are we trying to serve or 
help? What services are we providing? Are we meeting the needs of the congregation? What is the best 
way to let the congregation know about these services? 

Two suggestions are being considered. The first is to change the name of the committee to 
the Congregational Care Team since we are members of the congregation serving each other and the word 
“team” usually brings to mind people working together toward a common goal. The second is to have a 
mission statement for the committee. We are suggesting the following statement:  

To love and serve the CtK Congregation the Congregational Care Team is responsible 
for providing spiritual, emotional, and social support to CtK members by offering 
opportunities for encouragement, comfort and guidance. 

The individual subcommittees have certainly been challenged this year because of the Covid-19 pandemic 
and the ever-changing restrictions and guidelines. A big “THANK YOU” to all who stepped up to volunteer 
when needed, and to those who dealt with scheduling changes, cancellations, etc. 

As we enter 2022 we are working on a reference guide which will include detailed information on the 
various services provided by this team. When completed the information will be made available to 
members of the congregation.  
 
 
Respectfully submitted, 

Nancy Hanson
Pastoral Care Committee
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This report explains CtK’s total cash receipts for 2021. This page shows the total giving separated into three 
main categories.  The following pages show a complete list of all funds and some information about giving 
patterns to the General Fund.

GENERAL OPERATING FUND RECEIPTS    $629,473
Contributions go into the General Operating Fund unless they are specified for other purposes. This fund is 
used to pay for budgeted expenses including salaries, operating costs (such as utilities, maintenance, insur-
ance, and supplies), congregational committee activities, missional support for activities of the ELCA, and 
miscellaneous expenses. Contributions/offerings to the General Fund make up the majority of this income, 
but other sources include rent and reimbursements.  Refer to the budget for more information about ex-
penses.

RECEIPTS FOR NAMED MISSIONAL PROJECTS     $100,487
The generosity of our congregation helps to support the ministries of several local, national, and 
international organizations, as well as individuals in need. These contributions represent personal responses 
to our call to love and serve the world, and they totaled $100,487 this year. A complete list of the missional 
projects receiving funds in 2021 is included in this report. In addition to these contributions, CtK contributes 
11.0% of offerings to support the activities of our Indiana-Kentucky Mission Territory/Synod and ELCA 
churchwide. 11.0% of $621,729 is $68,390. 

RECEIPTS FOR MISC. FUNDS     $81,083
Misc. funds are created for things that don’t fit into any of the above categories. Other misc. funds for 2021 
were $81,083.  You can see a list of these later in this report. 

 
TOTAL RECEIPTS TO ALL FUNDS IN 2021 = $811,043

2021
Budgeted income - $644,215

Offerings - $621,729
Actual income - $629,473

2020
Budgeted income - $647,800

Offerings - $647,995
Actual income - $668,010

2021
$100,487 

2020
$104,911

2021
$81,083

2020
$21,302 

2021
$811,043

2020
$794,223 +16,820
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We are called and sent to love and serve the world. 
 
Our response to this calling has been to reach out into our community, identify needs, and to 
lend our support in personal and financial ways. CtK’s missional efforts are shown below: 
 

$ 68,390  Support for the activities of our Indiana-Kentucky 
Mission 

   Territory/Synod and ELCA churchwide
 
$  5,774  Loose Offering

 
$ 94,713  Individual contributions to a wide variety of 

ministries. 
These Missional Projects are listed in this report. 

 
The combined contributions to these three missional opportunities was $168,887 in 2021. That represents 
about 20.8% of all giving.

LOOSE OFFERING RECIPIENTS 
The “loose” or undesignated money in the offering plate is given to a community ministry each month. The 
current ministry is listed in the worship folder every Sunday. 

  January    $    250   Dismas House 
  February    $    234 Busy Hands 
  March    $    351  IK Synod Camps 
  April
                Easter     

$    261
$    207         

Phebe School
Vida Nueva

           May     $    415  Phebe School
  June     $    335  Dismas House
  July     $    298   Backpack and Bryond 
  August    $    474 Madison School, Food 4 Kids 
  September   $    388 Madison School, Food 4 Kids 
  October    $    466  Seasons Counseling
  November    $    435  Angel Tree 
  December    $    685  Broadway Christian Parish
       Christmas  
                 Eve  

$    995   Clay Food Pantry 

$ 5,774

These contributions are included in the Missional Projects listed on the following pages.
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2021 CONTRIBUTIONS TO ALL FUNDS 
   Fund Name    Contributions to Fund
    
 General Operating Fund: 
  General Operating Fund contributions $621,729
  Rent $2,206
  Receipts credited to budgeted funds $5,538

GENERAL OPERATING FUND TOTAL $ 629,473
 Missional Projects:  
  Agape Fund $6086
  Angel Tree $1300
  Backpack and Beyond $1190
  Broadway Christian Parish $720
  Busy Hands $309
  Clay Food Packs Youth $180
  Clay Food Pantry $2,385
  Community Mission Grant $24,573
  Dismas House $1,025
  ELCA Disaster Response $4,144
  ELCA Freed to Lead $240
  ELCA Fund for Leaders $180
  ELCA Good Gifts $363
  ELCA World Hunger $250
  GriefShare $110
  Haiti Relief $455
  Hope Mission $10
  IK Synod Camp $396
  INTO Mission Fund $1,811
  IRA for Missions $17,880
  India Relief $20
  Jamaica Fundraisers $731
  Jamaica Mission $90
  Madison School Fund $2,952
  Seminary Fund $2,350
  Misc. Charitable $1,404
  Phebe School $10,356
  Refugee Fund $3,000
  Script $5,805
  Seasons Counseling $494 
  Souper Bowl $295
  Sunday School Donations  $505
  Texas Disaster Relief  $1,005
  Vida Nueva  $241
  Youth Faith Formation Trip Fund  $2,040
  Youth Flower Sale $5,592

MISSIONAL PROJECTS TOTAL $ 100,486 
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 Misc. Funds:  
  Columbarium Sales $8,500
  Covid Canvas $405
  Fellowship  $185
  Funeral Fund $810
  Hacienda Fundraisers $175
  IRA Misc. $23,180
  Kitchen Expansion $13,333
  Memorial Fund $5,353
  Organ Fund $25,035
  Misc. $431
  Property $128
  Second Half Adventurers $963
  Thank You $355
  Trust Fund Endowment $950
  Trust Fund Memorials $50
  Wedding Fund $1230

  MISC. FUNDS TOTAL $ 81,083

TOTAL GIVING TO ALL FUNDS             $811,043    

INFORMATION ABOUT 2021 GIVING PATTERNS  
TO THE GENERAL OPERATING FUND 
Number of households with envelope numbers – 283 
Number of households who pledged to the General Operating Fund – 104 (36.8%) 
Number of households who used Simply Giving – 137
 
2021 average annual gift from envelope holders – $2,140 ($41.17 per week)

Submitted by Lin Burns

Contributions to the 
General Operating Fund 
Giving Categories   Giving Units (GU)   Giving per category 
       #  % of GU   Amount   % of Total 
$10,000 and greater  9 3.18%    $ 135,837 22.42%  
$ 5,000-$9,999    26  9.19%    $ 168,339  27.79% 
$ 3,000-$4,999    30 10.60%   $ 121,123   19.99% 
$ 2,000-$2,999    27       9.54%    $ 65,515  10.81% 
$ 1,000-$1,999    56  19.79%   $ 77,900            12.86% 
$ 500-$999     38  13.43%   $ 27,981     4.62% 
$1-$499      45 15.90%     $ 9,101    1.50% 
$0        52  18.37%   $  0                       0%     
Totals      
 

283 100.0%   $ 605,798          100.0% 
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2021 2021 Variance
Actual Budget Fav/(Unfav)

INCOME

Envelopes/Simply Giving                 621,593               640,000                 (18,407)

Rent                    2,206                    3,890                   (1,684)
Interest                       270                       324                       (54)
     Total Income              624,069               644,214                (20,145)

EXPENSE

BENEVOLENCE/MISSION
ELCA Support                  68,377 70,400 2,023 
Social Ministry                     1,036                     1,500 464 
Missional Outreach                          -                         300 300 
     Total                 69,413                 72,200                   2,787 

OPERATING EXPENSES
Utilities                   35,152                 43,000 7,848 
Property & Maintenance                  29,777                  19,470 (10,307)
Capital Improvements                          -                            -                            -   
Insurance (Gen'l, Prop., W.C.)                    9,337                    8,987 (350)
Office Supplies/Equipment                  18,428                   19,952 1,524 
Pastoral Resources                         32 1,000 968 
Miscellaneous                       550 300 (250)
Communications                       659 1,080 421 
      Total                 93,935                 93,789                     (146)

PASTORS
Pastors' Salaries                 161,299 161,299 (0)
Pastors' Pension & Insurance                   58,391 58,319 (72)
Pastors' Business Exp.                    3,829 5,500 1,671 
Pr Caroline Education                    1,000                    1,000 0 
Pr Brad Education                    1,000                    1,000 0 
      Total                225,519                 227,118                    1,599 
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2021 2021 Variance
Actual Budget Fav/(Unfav)

PERSONNEL
Staff Salaries 189,456               204,390 14,934 
Staff Pension & Insurance 5,501                    5,400 (101)
Staff Business Expense 658                       276 (382)
Staff Education 78                    2,000 1,922 
Substitute Organist 700                     1,650 950 
Employer FICA 14,545                    15,712 1,167 
     Total 210,938 229,428 18,490 

STANDING COMMITTEES
Child Faith Formation                    3,379                    4,500                       1,121 
Adult Faith Formation                       350 730                       380 
Youth FaithFormation                    2,826 8,600                    5,774 
Worship                    11,832 13,160                     1,328 
Pastoral Care                          -                         300                       300 
Fellowship                     3,733                    5,550                      1,817 
Stewardship                          -                         500                       500 
     Total 22,120 33,340 11,220 

OTHER
Finance                    4,772                     4,105                     (667)
Pulpit Supply                    1,800                    2,000                       200 
Delegate                          -                            -                            -   
Flowers                       395                       340                        (55)
Luth. Mag./Daily Devot.                     1,042                      1,179                        137 
Payroll Expense                       430                       475                         45 
      Total                   8,439                   8,099                    (340)

Total Expense 630,365 663,974 33,609 

Total Income 624,069 644,214 (20,145)

Income Less Expense                  (6,296)                (19,760)                 13,464 
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Beginning Ending
Balance Increase Decrease Balance

MISSIONAL FUNDS   
Agape Fund 5,735.96      6,686.00      (2,524.98)     9,896.98     
Crop Walk 100.00         -               -               100.00        
Disaster Response -               6,196.59      (4,144.00)     2,052.59     
Jamaica Trip Fund 2,745.00      82.50           (2,797.50)     30.00          
Rummage Sale Receipts 15,497.17    738.50         (4,247.78)     11,987.89   
Seminary Fund 4,436.26      3,270.00      (2,842.50)     4,863.76     
Souper Bowl Fund -               295.00         (295.00)        -              
Sunday School 478.28         504.70         (970.00)        12.98          
ELCA World Hunger Fund 300.00         550.00         (850.00)        -              
Seasons Counseling -               494.00         (494.00)        -              
Freed to Lead Fund 20.00           240.00         (240.00)        20.00          
Madison School Fund 533.93         8,820.82      (9,329.75)     25.00          
Misc Charitable Receipts 5,920.96      42,899.96    (44,283.40)   4,537.52     
Youth Trips Fund 10,221.32    2,332.50      (2,550.00)     10,003.82   
Youth Fundraiser 2,048.39      5,599.50      (3,896.93)     3,750.96     
Stephen Ministry Mission 3,227.91      -               -               3,227.91     
CtK Mission Support 5,772.42      -               -               5,772.42     
ELCA Good Gifts 410.00         369.25         (510.85)        268.40        
Dismas House 266.88         1,124.66      (1,200.00)     191.54        
INTO Mission Fund 124,064.29  1,811.36      (14,300.00)   111,575.65 
Africa Global Mission - Phebe Schools 3,388.99      16,656.00    (8,088.00)     11,956.99   
Backpacks & Beyond 1,011.42      1,988.57      (2,999.99)     -              
Fund for Leaders 15.00           180.00         (180.00)        15.00          
Charitable IRA 5,676.09      15,950.00    (17,813.59)   3,812.50     
Community Ministry Grant 70,317.69    37,663.00    (88,070.78)   19,909.91   
Grief Care 1,488.41      50.00           (417.10)        1,121.31     
RIP Medical Debt -               30,000.00    (30,000.00)   -              
ShopWithScrip -               7,155.00      (7,380.87)     (225.87)       
Refugee Fund -               3,000.00      -               3,000.00     
Clay Methodist Church -               1,545.00      -               1,545.00     
MISSIONAL TOTAL 263,676.37  196,202.91  (250,427.02)  209,452.26 
MISCELLANEOUS FUNDS
Education Fund 82.93           -               -               82.93          
Funeral Fund 286.58         1,260.00      (1,071.34)     475.24        
Handbell Fund 1,592.50      -               -               1,592.50     
Kitchen Fund 435.94         13,932.72    -               14,368.66   
Good Idea Fund (Special Fund) 9,829.14      4,813.59      (1,027.15)     13,615.58   
Rental  Fund 738.49         1,230.00      (1,000.00)     968.49        
"Young At Heart" Fund (2nd Half Adventure) 561.61         963.34         (1,462.66)     62.29          
Thank You Fund -               355.00         (355.00)        -              
Organ Fund 5,371.27      25,035.00    -               30,406.27   
Property Development Fund 7,666.05      128.00         -               7,794.05     
Prepaid Pledge -               10,400.00    -               10,400.00   
Columbarium 178.06         8,500.00      (7,639.98)     1,038.08     
Spiritual Development 1,500.00      3,800.00      -               5,300.00     
Women's Fellowship Group 296.82         -               -               296.82        
INTO Facility 10,171.79    -               (242.00)        9,929.79     
Trust Endowment Fund 245.00         900.00         (895.00)        250.00        
Trust Memorial Fund 390.00         4,927.56      (2,116.36)     3,201.20     
Miscellaneous 9,472.73      23,404.50    (8,612.85)     24,264.38   
Security, Phone, Fire Systems 60.00           -               -               60.00          
Media Upgrade -               14,659.00    (11,805.08)   2,853.92     
Water System Upgrade -               4,411.00      -               4,411.00     
Soffit Repair -               15,000.00    (10,508.00)   4,492.00     
Staff Bonus -               1,468.77      (1,468.77)     -              
MISCELLANEOUS TOTAL 48,878.91    135,188.48  (48,204.19)   135,863.20 

CHRIST THE KING LUTHERAN CHURCH
Treasurer's Report
Special Fund Activity 2021

Monthly Activity
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2021 2021 2022 22 Bud.
Actual Budget Budget v. '21 Act.

INCOME

Envelopes/Simply Giving                 621,593               640,000               622,000                       407 
Loose Offerings                          -                            -                      2,600                    2,600 
     Total                621,593              640,000              624,600                   3,007 

Rent                    2,206                    3,890                    1,940                     (266)
Interest                       270                       324                       246                       (24)
     Total Income              624,069               644,214               626,786                    2,717 

EXPENSE

BENEVOLENCE/MISSION
ELCA Support                  68,377 70,400                 62,460                   (5,917)
Community Missions                     1,036                     1,500                    2,000                      964 
Missional Outreach                          -                         300                       100                       100 
     Total                 69,413                 72,200                64,560                 (4,853)

OPERATING EXPENSES
Utilities                   35,152                 43,000                 40,000                   4,848 
Property & Maintenance                  29,777                  19,470                  18,000                  (11,777)
Capital Improvements                          -                            -                            -                            -   
Insurance (Gen'l, Prop., W.C.)                    9,337                    8,987                  10,050                        713 
Office Supplies/Equipment                  18,428                   19,952                  18,500                         72 
Pastoral Resources                         32 1,000                       200                       168 
Miscellaneous                       550 300                      600                         50 
Communications                       659 1,080                    1,000                        341 
      Total                 93,935                 93,789                 88,350                 (5,585)

PASTORS
Pastors' Salaries                 161,299 161,299                 161,299                         (0)
Pastors' Pension & Insurance                   58,391 58,319                 60,899                    2,508 
Pastors' Business Exp.                    3,829 5,500                   4,000                         171 
Pr Caroline Education                    1,000                    1,000                    1,000                          -   
Pr Brad Education                    1,000                    1,000                    1,000                          -   
      Total                225,519                 227,118                228,198                   2,679 
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2021 2021 2022 22 Bud.
Actual Budget Budget v. '21 Act.

PERSONNEL
Staff Salaries 189,456                204,390                200,714                  11,258 
Staff Pension & Insurance 5,501                    5,400                    5,400                      (102)
Staff Business Expense 658                       276                       750                         92 
Staff Education 78                    2,000                       350                       272 
Substitute Organist 700                    1,650                    1,400                       700 
Employer FICA 14,545                  15,712                  15,355                       810 
     Total 210,938 229,428 223,969 13,031 

STANDING COMMITTEES
Child Faith Formation                    3,379                    4,500                    5,000                    1,621 
Adult Faith Formation                       350 730                       500                       150 
Youth FaithFormation                    2,826 8,600                    9,300                    6,474 
Worship                  11,832 13,160                  12,372                       540 
Pastoral Care                          -                         300                    1,000                    1,000 
Fellowship                    3,733                    5,550                    3,500                      (233)
Stewardship                          -                         500                       100                       100 
     Total 22,120 33,340 31,772 9,652 

OTHER
Finance                    4,772                    4,105                    4,110                      (662)
Pulpit Supply                    1,800                    2,000                    1,800                          -   
Delegate                          -                            -                            -                            -   
Conferences                          -                            -                      1,800                    1,800 
Flowers                       395                       340                       340                        (55)
Luth. Mag./Daily Devot.                    1,042                    1,179                    1,179                       137 
Payroll Expense                       430                       475                       435                           5 
      Total                   8,439                   8,099                   9,664                    1,225 

Total Expense 630,365 663,974 646,513 16,148 

Total Income 624,069 644,214 626,786 2,717 

Income Less Expense                   
(6,296)

                
(19,760)

                
(19,727)

                
(13,431)
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AS OF DECEMBER 31, 2021
ASSETS

Current Assets
Checking/Savings

1000 · 1st Source Checking/Savings
1010 · General Fund 158,193.67
1040 · Missional Funds

1041 · Missional - Checking 111,882.77
1042 · Missional - CD 100,000.00

Total 1040 · Missional Funds 211,882.77
1050 · Miscellaneous Funds 136,888.91

Total 1000 · 1st Source Checking/Savings 506,965.35

1400 · Trust Funds
1410 · Trust Memorial Fund 7,305.16

1420 · Trust Endowment Fund 132,555.54
Total 1400 · Trust Funds 139,860.70
1600 · Petty Cash Fund 40.00

Total Checking/Savings 646,866.05
Total Current Assets 646,866.05
Fixed Assets

1800 · Land and Buildings 2,500,000.00
Total Fixed Assets 2,500,000.00

TOTAL ASSETS 3,146,866.05
LIABILITIES & EQUITY

Liabilities

Current Liabilities
Other Current Liabilities

2110 · State/County Tax Withheld 1,402.01
2120 · Federal Tax Withheld 1,856.56
2130 · FICA Withheld & Employer Match 991.82
2140 · Benevolence Accrual 10,663.92
2150 · Other Accruals 6,812.47

Total Other Current Liabilities 21,726.78
Total Current Liabilities 21,726.78

Total Liabilities 21,726.78

Equity

3000 · Opening Bal Equity 1,419,903.00

3100 · Retained Earnings 1,775,792.19
Net Income -70,555.92

Total Equity 3,125,139.27
TOTAL LIABILITIES & EQUITY 3,146,866.05


